Nursing/ Link nurse /Champion  Training Strategy  CHD Network SWSW 2018-19  
	Training/development  need 
	Who needs this learning 
	To be achieved by 
	How to Achieve this learning 
	How will achievement of learning be measured and recorded 
	Comments 

	Understand the CHD service in the Level 1 centre
	All link nurses to visit clinical areas 


	Within 1 year of starting role
	Visit Level 1 centre

Ward 0.5 day

Attend JCC 0.5 day

Works with CNS team 0.5 of a day 

PICU 0.5 a day

Theatre 0.5 a day

Cath lab 0.5 a day
	On CHD Link nurse training action tracker
Record in individuals training folder


	Feed back to rest of clinical  team in level 3 centre

	Paediatric Cardiac Study day
	Registered Nurses 


	Within 1 year of starting role
	Attend the day
	On CHD Link nurse training action tracker
Record in individuals training folder
	Feed back to rest of team in level 3 centre

	Paediatric competencies
	
	Within 1 year of starting role
	Locate
	On CHD Link nurse training action tracker

Record in individuals training folder
	Feed back to rest of team

	Royal Collage of Nursing (RCN) competencies 

Children and young people’s cardiac nursing 
	Each Link nurse/ Champion  working on a cardiology Ward to have read the competencies 

	Within 1 year of starting role
	Read RCN competencies 
	On CHD Link nurse training action tracker

Record in individuals training folder
	Feed back to rest of team

	Adult Congenital Heart Disease  Work book
	Registered Nurses working on a cardiology Ward.
	Within 12/24 months of commencing role
	Complete the work book
	On CHD Link nurse training action tracker

Record in individuals training folder
	Feed back to rest of team

	Adult Congenital Heart Disease   Study Day
	Registered Nurses working on a cardiology Ward
	Annual as advertised
	Attend the annual day
	On CHD Link nurse training action tracker

Record in individuals training folder
	Feed back to rest of team

	Regional ACHD day for doctors, senior nurses and AHPs
	Doctors with an ACHD interest, senior nurses and AHP
	Annually as advertised
	Attend the annual day
	On CHD Link nurse training action tracker

Record in individuals training folder
	

	Royal Collage of Nursing (RCN) Competencies

Adult Congenital heart disease nursing


	Link nurses to read and be aware of
	Within 6 months to 1 year of starting role
	Read
	Record in individuals training folder
	feed back to rest of team

	Attendance at National /International Congenital heart Disease conference
	Link nurse/Champion to attend on alternate years. 
	Every other year
	Attend
	Record in individuals training folder
	feed back to rest of team
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