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Peer Review — Headlines!

Who?
* NHS England Quality Surveillance Team
What?

A review of the CHD National Networks and progress against CHD standards
How?
= Quality Indicators Adults (Level 1 & 2) and Paediatrics (Level 1 & 2)

= 3 day Peer Review — reviewing Network, Level 1 and Level 2 centres,
representatives from Level 3 centres

When?
= June 10%™, 11t 12% June
Benefits?!- levers for change

Meeting
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CHD Network Visit Programme
Visit Date:
3 Day REVleW Trust: University Hospital Bristol NHS Foundation Trust
Hospital Site: Bristol Heart Institute
Trust Contact Name/Number:
. D|a_1?/ 1- 10t June: South Wales and South West SST Contact Neme/Number:
C D network Car Parking:
= Day 2: 11" June: UH Bristol —Paed. & Adult Level 1 PM CHD Network Review
centres 12:00 Arrival of Review Team (Venue: )
» Day 3: 12" June: UH Wales — Paed. & Adult Level 2
centres
Structure:
] ] 12:15 LUNCH
- Review meetmg (2hrs) 12:30 Evidence Review (Qls )
. . V :
=  Feedback session (15 mins) Review Team Briefing
Evidence Review
Output: Summary of Key lssues
(Review Team)
» Initials findings report/feedback session 14:00 Review Meeting
Venue:
» Formal report (Review Team/CHD Network)
16:00 Report Writing
Evidence: 4 weeks in advance gz\:;:Team Debrit
i i Report Writi
= Contextual information (Roview Team)
. . 17:30
= Operational Policy, Annual Plan, Work plan 17:45 Feedback Session
Quality Surveillance Team/Representatives of the
Review Team/Network (Venue: }
18:00 Departure of the Review Team/QST
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Preparation

1. Peer Review Training- 2"d April 2018, 13.00-16.30, Bristol

= Briefing on peer review
= Training to be a reviewer — application form and FAQs

2. Peer Review Preparation Meetings with each Centre

= Meetings with each centre; Management and Clinical Lead

= Pulling together documentation — Contextual information, Operational Policy, Annual
Report, Work plan, Protocols!

* Review meeting attendance- Invite Level 3 network members

3. Evidence Folder- 4 weeks before peer review

= Contextual information, Operational Policy, Annual Report, Work plan, protocols
= Self declaration online
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Questions



