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Future Network Board meetings
- Standing agenda items

- CHD Network Board Workplan

- Updates from centres

- Commissioner updates

- Network Performance

- Network Risk management

- Updates from SDG, CCG and national network meeting

What else would add value?
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Evaluation of the Board

Network Members survey October 2019/20
Review of new board structure for;

o Effectiveness
 Value-add
 Engagement

Survey Monkey

Volunteers to help design evaluation?
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Medical Education/PEC day- 2"d July

Graham Stuart - Exercise prescription in CHD

Guido Pieles - Cardiomyopathies and functional echocardiography, image optimisation, exercise testing

Rob Tulloh - Kawasaki Disease, managing univentricular hearts

Demetris Taliotis/Francisco Gonzalez-Bartalay - interventional cardiology ? RVOT and PDA stenting, indications & management

Patricia Caldas: What should we do with the antenatally diagnosed Right Aortic Arch?
Other topics suggested/requested

RV function assessment

LV non compaction

Management of disease conditions - frequency of follow-up and what to look out for
ICC overview

Update on arrhythmia management

Any other volunteers?
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CHD Network Stakeholder day

* Plan- every 2 years Agenda, July 2018
- Initial event, July 2018, * Update from the Network
positively evaluated «  Now time to discuss what you think
: : « After break, split into tw for in-
» Purpose: Opportunity to depth disclsaion O JrouPSTOrn
bring all network o
stakeholders together to * Managers and clinicians

showcase work within « Patient reps and charity partners

network and also . Lunch at 1pm
learning/best practice from
other areas

« |deas for July 20207

« Afternoon of CPD for clinicians
 Evaluation forms
« Get or stay involved this year!

« Dinner/drinks tonight....... NB Change of
venue:

https://westburyparkpub.co.uk/
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Memorandum of Understanding

What?

Formal agreement describing the
configuration of the SWSW CHD network,
including the role and function of both the

CHD Network Core Level 1, 2, 3 Centres

network and its interdependent organisations. Team
CHD
In existence: Network
Formal partnership agreement with South
Wales 2001, set up of network arrangements Principle Host ot
in 2016, letters to member organisations for Commissioners OSt organisation

self assessment visits

When? Draft end May- circulate for virtual
sign off by Network Board

Sign off: Chief Executives & Medical
Directors
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