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Aims for the Session

* Operational Delivery Networks (ODNSs)- what are they?!

« Congenital Heart Disease Networks — national & regional
* Objectives of the CHD network

 Achievements & Risks

* Priorities 2020/21

« 2020 and beyond
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Operational Delivery networks- what are they?

« Launched in April 2013 following the publication of the NHS England strategy to sustain
and develop clinical networks, Developing Operational Delivery Networks: The Way
Forward.

 ODNs are established across England within geographical areas around clinical pathways.

 ODNs are focussed on coordinating patient pathways between providers over a wide area
to ensure access to specialist resources and expertise.

/Existinq networks \ /In progress \

« Adult critical care « Paediatric surgery
* Neonatal critical care « Paediatric Critical Care
« Major trauma « Paediatric Oncology

e Burns care
 Paediatric Neurosciences

\- Congenital Heart Disease / \ /
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https://www.england.nhs.uk/wp-content/uploads/2012/12/develop-odns.pdf
https://www.england.nhs.uk/wp-content/uploads/2012/12/develop-odns.pdf

Purpose of networks- as per NHS England guidance

« Ensure effective clinical flows through the provider system through clinical collaboration
for networked provision of services

« Take a whole system, collaborative provision approach to ensure the delivery of safe and
effective services across the patient pathway, adding value for all its stakeholders

* Improve cross-organisational, multi-professional clinical engagement to improve
pathways of care

« Enable the development of consistent provider guidance and improved service standards,
ensuring a consistent patient and family experience

« Focus on gquality and effectiveness through the facilitation of comparative benchmarking
and auditing of services, with implementation of required improvements
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CHD Networks — an overview

11 CHD networks across the country
SWSW CHD- One of the first official CHD networks in the country !

Established officially in April 2016, in response to CHD standards
Building on existing well established clinical network
Accountable to two separate commissioning bodies; NHS England and NHS Wales.
Designated Operational Delivery Network and funded by NHS England since April 2019

Changes in progress with ODN governance, South West- led by Peter Wilson

Why?

The purpose of the network is to bring together clinicians, managers, patient/family
representatives and commissioners across South Wales and the South West to work together
supporting patients with congenital and paediatric acquired heart disease and their families

Meeting
Disease Network
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The Standards

South Wales _and South West
Congenital Heart
Disease Network

« Section A: The network approach

« Section B: Staffing and skills

» Section C: Facilities

« Section D: Interdependencies

» Section E: Training and education

« Section F: Organisation, governance and audit
« Section G: Research

« Section H: Communication with patients

« Section I: Transition

« Section J: Pregnancy and contraception

» Section K: Foetal diagnosis

« Section L: Palliative care and bereavement
« Section M: Dental

NHS

England

Congenital Heart
Disease
Standards &
Specifications




CHD standards- Psychology

Organisation,
goverance &
aduit

Staffing and
skills

Psychology
standards

Level 1,2 & 3

Communication Family planning
with patients advice

More later!...

Palliative Care
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Network catchment area, boundaries and patient flows

The network comprises:

Equity

of access

18 adult and 19 paediatric providers, covering
level 1 (specialist surgical), 2 (specialist
medical) and 3 (local centre) services

over 6,500 children and 8,000 adults with
congenital heart problems

30 clinics per week, seeing more than 23,000
outpatient attendances per year

over 40 specialist and link nurses

39 paediatricians with expertise in cardiology
17 adult cardiologists with specialist congenital
interest

c.450 heart operations take place each year

Meeting
national
standards

Patient
voice

~ Continual
improvement

Seamless
care
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Hub and Spoke Operational Delivery Network Model

*Level 1 Centre — UH Bristol
*Level 2 Centre — UH of Wales (Cardiff) — interventional cardiology

L evel 3 Centres

South West: Royal Cornwall — Truro, Musgrove Park — Taunton, N Devon —
Barnstaple, S Devon — Torbay, Royal Devon & Exeter, Cheltenham &
Gloucester, RUH- Bath, Great Western- Swindon

South Wales: ABMU Health Board (HB) — Singleton, Morriston, Princess of

Wales; Aneurin Bevan HB — Royal Gwent, Nevill Hall; Cwm Taf HB — Royal
Glamorgan, Prince Charles; Hywel Da HB — Glangwili, Withybush.
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CHD SWSW network team

Twitter & Website

@CHDNetworkSWSW

Name  |Role | WIE
Dr Andy TometzKki Clinical Director 2 PAs per Andrew.Tometzki@UHBristol.n
wk/0.2WTE | hs.uk

Sheena Vernon Clinical Lead Nurse 0.7WTE Sheena.vernon@UHBristol.nhs.
uk

Cat McElvaney Network Manager 0.8 WTE Cat.mcelvaney@UHBristol.nhs.
uk

Rachel Burrows Network Support 1.0 WTE Rachel.burrows2@UHBristol.nh

Manager s.uk

www.swswchd.co.uk

Seamless
care

Equity
of access

Meeting
national
standards

~ Continual
improvement

Patient
voice

South Wales _and South West
Congenital Heart
Disease Network


mailto:Andrew.Tometzki@UHBristol.nhs.uk
mailto:Andrew.Tometzki@UHBristol.nhs.uk
mailto:Sheena.vernon@UHBristol.nhs.uk
mailto:Sheena.vernon@UHBristol.nhs.uk
mailto:Cat.mcelvaney@UHBristol.nhs.uk
mailto:Cat.mcelvaney@UHBristol.nhs.uk
mailto:Rachel.burrows2@UHBristol.nhs.uk
mailto:Rachel.burrows2@UHBristol.nhs.uk

Existing Governance Structure

Member
organisations
represented by
clinician's and
managers

Equity

of access

Seamless
care

Host Trust: University Hospitals Bristol Commissioners
Senior Leadership Team MHS England South
i

Welsh Health Specialised Services
Committee (WHSSC)

Joint Cardiac Board

\\
T~ \ / 7

CHD Metwork South Wales and
South West Board

/ | \

Service Delivery Group Clinical Governance Group

Task and Finish Groups

~ Continual Patient ?gﬁgﬂﬁfﬁi’c’ﬁxﬁ
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Table 4. Division of responsibilities for CHD SWSW Network Groups

Network Board Network Clinical Network Service Task & Finish
Governance Group Delivery Group Groups
Overall responsibility  Education and Standards & self- Specific tasks or
training programme assessments projects
Escalation of Incident Performance and Defined lifespan
concerns management and capacity
learning
Risk Management Annual Mortality Workforce issues For example:
&Morbidity
Strategic direction Audit programme The website and Paediatric protocols
other technology group
projects
Performance Clinical pathways, Patient engagement  Discharge
assurance protocols, guidance and support groups communications
reference group
Centres’, Patient leaflets and Finance/Tariffs etc
commissioners, pathways
charity etc. updates

of access care standards Improvement voice Disease Network
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A New Governance Structure
* ODNs e SCNs

N

Specialised Commissioning
Governance

HSE Commissioning
Governance

CCG/STP «| Peninsular Northern . CCG/STP CCG/STP «| Peninsular Northern . CCG/STP

Boards Board Board Boards Boards Board Board Boards

Transformation __/ \
Manager

En

sl Continual  Patient Congenital Heart
standards WHRTONCEn Molee Disease Network
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Network Vision

Our vision Is to be a Network whereby: ,

« Patients have equitable access

 Careis provided seamlessly

« High quality care

* High quality information for patients,
* There is a strong and collective voice for Network stakeholders

* There Is a strong culture of collaboration and action to continually improve

services

Meeting South Wales and South West
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Key risks & issues

Risks

« Medical workforce recruitment gaps in certain centres Long term sustainability of medical
workforce in Level 3 centres

* Risk that Level 3 centres unable to fund/support the role of the link nurse
« Risk around delays of Phase 2 investment in some South Wales services

« Risk that clinical care is being delayed due to long follow up backlogs

Issues

* Image Sharing!
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Comms & Engagement

Patient Representatives Network Events

= 14 Patient Representatives- 6 active - 4 x network meetings (Board, & subgroups)
= Attendance and input to Network Board — slot on - Stakeholder day
agenda, pre-board briefing phonecalls - Annual Mortality & Morbidity session
» Role & responsibilities description - Training & Education — signposting
= Ongoing recruitment - Audit sessions

Charities/Voluntary 3" Sector

- 6 monthly mtgs with all charities together for
sharing updates and to facilitate collaborative
working

- Webpage for charities on CHD website

- Support Youth Worker at BHI (16-25 yr olds)

: Meetin ; ; South Wales and South West
Equity Seamless nation gl Continual Patient Congenital Heart /
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Communications- Twitter & Bi- annual newsletter

Equity

of access

News from the network team

Weicome 1D our Acturmn Newsieger!

Feading Syough the many aricies has provided us, and we Rope you the render, with
aral 3 zense of pride. This edition champions st 3 smal seection of the recent
Progress we have sxperienced SOTSS OUr Network, and Inoudes 3 number of
inferesting artdes and updaies for our nebwork T, patents and families alke. 'Ah
3 particular focus on young peopie, we have lovely Sory fom Evie taiking about her
joumney from children's 10 30UIT's services, and ZignPosts 1D the suppornt and hep
avaiable for young peopie with congenitl heart dizease (CHD

Thers have also been a signiicant number of personnel changes aamas the whoe
network, not ieast the permanent appointment of Cat McEvaney who has been
Covering the role substanively since st Oclober. 'We are 3izo deighiad 1O weicome
Xander Cook, the new youth worker In the 3dut congenityl heart senvice, I the
netavork. We ar= already enjoying reading his ofen wity teeets and his iInformative
Facsbock updates. Xander afil certainly be 3 great support and help for our yourg
patents with CHD In the network.

In ety SUTMEr, we Were peer reviewed, a3 were 3 congenitsl heart senvices 3oss
the UK by NS England’s quaity surveliance team. The results of these reviews
Fave been pubishad and we 3 Droud 1D r2por hat the feechack Was very postie
for e netacrk Wih 3 number of significant achievements identfed. We have found
3 usets exerrize I enfance our work pan moving forward.

Tis with great saoness that we end the nroduction with a refiective note on the =30
1033 of our dear coleague Cathy Hamngton arund Exster of this year. Marny of us
were overwhaimed by the support shown by coleagues, patients & ther familes 3t
Perfuneral. We are sure his helped her family come © tems with Der grief Rwas 3
besutfs day, fe 2un shone In he same way 23 she always dd. May she forever rest
In peace.

We would Iie 10 commend e efforts mary members of e t2am who unceriook 3
Mighty Hike in the Lake District for Macmiian in memory of Cathy and magret not
being avalabe © on fem

As ever we would e 10 thank a1 thoze who confinue o colaborate, support and
Progress e work of the network 1o make B 3 success. e always weicome your
nput to the network, however small the contrbution ©© improve the experience or
patents and st alke.

Meeting
Seamless national

care standards

Meet Cat, our network
manager

We are delightad 1o weicome Cat
McEhaney 1 e f2am as fe parmanent
CHD network manager for South Wales and
e South West Passionate sbout
mproving heathaars for patents and
famiies, Cat joins the team with over 1S
yoors' experience of mprovement, change
and programme management wihin e
NS, To find out more chack cut Caf's
profie on our webste (aww.swswehd .o ul)

Koy contacta

Clnest Drectew: D Acchow Tormeten

Andrew. Tometi@ uhbrisiol nhs. uk

Lol Nrse: Shoers Veeron
Sl Ve G e
Hetwerk Manuge: Tt McEhvwey
Lasxt Paychologest: o Cacwt

Suppoet Masager. Moweros Bugg
Netwarrn Supp@terntad rim

~ Continual
improvement

v Next one- Spring
2020

v Email notification to

clinicians and
managers

v Distributed to clinical

areas

v For staff & patients

Patient
voice
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Follow @CHDNetwork
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Neg\_/vork Website

fr Patients & Families v Professionals v Hospitals Patient Pathways v Research v Contact Us

http://chdn.webboxdemo.co.uk/

Welcome to the Congenital Heart Disease Network
South Wales and South West

We proudly support over 6,500 children and 8,000 adults with a congenital heart condition.

Babies and Children Teenagers/Young Adults

When your baby or child is diagnosed with a People When you are diagnosed with a cardiac
ardiac condition vou mav not know what to yan, L PR L condition vou mav not know what to expect

Equity Seamless Mﬁ%wgl ~ Continual Patient E’f’;t.*;gi‘ii.aﬁj’c’.‘.‘fgﬁ’ﬁi
of access care standards Improvement voice Disease Network




South Wales and South West =
- SelectLa v Resize te: A A
Congenltal Heart What are you looking for? n - St m RestzetextA A
Disease Network

fr Patients & Families v Professionals v Aboutv Hospitals Patient Pathways v Research v Charities

Cardiff, University Hospital of Wales

Home | Hospitals | Cardiff, University Hospital of Wales

CONTACT DETAILS +
SERVICE NUMBERS +
THE TEAM +
HOSPITAL SERVICES +
TRAVEL INFORMATION +

&% Share this page

Cardiff, University Hospital of Wales

Return to Hospitals >




count | Piktochart

TP https://www.swswehd.co.uk/en/page/getting-support - & || Search...

P Getting Support LT
South Wiales and South West —
: Selectla v
Congenltal Heart What are you looking for? ' 19 mees engueee
Disease Network
A Patients & Families v Professionals ~ About v Hospitals Patient Pathways Research~ Charities

Getting Support

m Resizetext A A A

Contact Us

Home | Patients & Families | Getting Support

Having a congenital heart condition can often mean dealing with uncertainty, managing
symptoms, having to go to hospital a lot and bringing up different feelings, concerns or
worries at different times. It can affect your family, friendships and relationships. ltis
especially important for you or your loved one to lead a healthy lifestyle, and your health
condition can impact on your ability to function at school or at work.

Supporting our patients and their loved ones through their congenital heart condition and journey is very important to the
Network. On this page you will find information on the range of support available to you. There are a number of types of support
available and different services you can access, depending on how much support you need at a given fime.

Click here to view a leaflet explaining the range of support available on the website.

o TESEE e Az —
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Y % Getting the
suppart you nesd




g WP https:/fwww.swswehd.co.uk/en/page/training-and-education

D~-¢| % Training & Education

Training & Education

Home | Professionals | Training & Education

Welcome to our training and education page. Here you will find information about
forthcoming training events run by the network or hospitals within the network, as well as
events run by other organisations that may be of interest.

Our training and education strategy is available here.

2020 NETWORK EVENTS

Paediatric and Adult Nurses (Level 1 & 2) Away Day, Bristol, 4th February 2020. For more information, click here.
Psychology Network Event, Bristol, 11th February 2020. For more information, click here.

Inherited Cardiac Conditions Conference, Bristol, 14th February 2020. For more information, click here.
Paediatricians with Expertise in Cardiology Training Day, Exeter, 10th March 2020. More information to follow.

Fetal Cardiology Course, Bristol, 20th March 2020. For mere information, click here.

Welsh Paediatric Cardiovascular Network Spring Meeting, Cardiff, 2nd April 2020. For more information, click here.
Intermediate Adult Congenital Heart Disease Training Day, Bristol, 6th April 2020. For more information, click here.
18th Adult Congenital Heart Disease Study Day, Bristol, 14th October 2020.

2020 OTHER EVENTS

Clinical Cardiovascular Research Event, Bristol, 5th February 2020. For more information, click here.

RV Masterclass 'PH and the Right Heart: An Update' Meeting, Glasgow, 28th February 2020. For more information, click
here.



Network Headline Progress to date

* Network Launch, core team recruited

» Network governance established

« Self assessment visits —baseline against standards
» Risks & Incidents process

* Pt Engagement events

VAN

« Commé& Engagment; Website, newsletters, annual report, Pt reps
« Nursing Strategy; link nurse, Nurse days level 1, 2

« Training & Education; study days, PEC day, nurse network days

* Transition clinics @ BRHC

 Palliative Care Toolkit (commended peer review)

* Regional psychology serice

« Linking with other CHD and Bristol based networks /

Meeting
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Network Headline Progress to date cont’d

« Highly commended in CHD National Peer Review \
« CHD adult and paediatric protocols inc. drug and dental

» Network link nurse resource folder

« 6 mthly charity partnership meetings

« Network Training and Education Strategy

ZAONRSIMECIN - BHI Youth worker role

* Research strategy

*Network audit lead and audit programme established
Positively evaluated Mortality and Morbidity annual event
ACHD and PEC study days

Patient rep role — job description & contract

*Transition evenings

*Enhancing performance dashboard

Lesion of the month board!

; [ : : South Wales and South West
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of access care standards Improvement voice Disease Network



Network Priorities 2020/21

« Engagement & self assessment visits- all level 3 centres

« Syear plan What happens when
my child starts asking

« Enhance existing performance dashboard and process _
me questions about

* Finalise #myquestion campaign-Jan launch my illness?
« Top 3/5 standards focus

W
AL
p———— n

* Image sharing Sl

« Joint working with IM&T on image sharing — virtual clinics

* Follow up backlogs- virtual clinics

« Network wide psychology training event in spring

* Nurse competencies for CHD

« Link Nurses

« 2 X PEC study day in Spring, Adult study Days, AHPs?
« Lesion of month & clinical updates

- Pathways & protocols- fetal, pregnancy & dental

Meeting South Wales and South West

Equity Seamless national Continual Patient Congenital Heart
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2020 and beyond- 5 year plan for CHD in South Wales & South West

Our objectives

Patient & Family Information Education &

Quality of Care Experience Sharing Training

. ~N( A

For our patient groups; Within these areas;

. Fetal « How can we enhance/improve over the next 5 years?

« Neonates « What should be the network priorities 12/18 months?

« Children with CHD « Are there ways in which we could work smarter/more.efficiently?
« Adults with CHD * What should we measure to show we have made a difference?

Meeting
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South Wales 9nd South West
Congenital Heart
Disease Network

Thank you
&
Questions



