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Purpose

« Update on utilisation of CHD network website

« Quality improvement project and survey responses

 Use of social media
Disease Network

L Patients & Families v Professionals v About~ Hospitals Patient Pathways v Researchv Charities

Welcome to the Congenital Heart Disease Network
South Wales and South West

We proudly support over 6,500 children and 8,000 adults with a congenital heart condition.

Babies and Children Adults
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Website

Quality Improvement project

« Commenced: March 2019 IHI Model for Improvement

« Aim: Professional development and learning // _ sompbr? \\

* Project aim: Increase the use of information on the CHD et s o e ket et \
Network website for clinicians and patients e
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Step 1: Plan

 Baseline data:

Feedback from Service Delivery Group meeting on 18" January
Analytics of website use

Position in google search

Survey — Clinicians/patients representatives
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Monthly usage of CHD Network Website
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£ 413/ Online for 15 months
z 400 Average use for first 6 months: 470 users per month
300 Increase since January 2019
Average in last 6 months: 810 users per month / 27 users per
day
200
Improved but could be better still
Across the network ¢.6000 children and 8000 adults with CHD
100 17 adults and 19 paediatric centres
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Survey

« Survey monkey sent to clinicians and patient representatives

* Reponses received.:

* 14 Clinicians
« 7 patient representatives
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Survey results - Clinicians

Areyoua |

Doctor — Paediatric 8 Are you aware of the If Yes, How did you find out about the
Doctor — Adult 1 SWSW CHD Network website?
L o
Nurse — Paediatric 2 ) website? . Word of mouth
Nurse — Adult 3 | « Can’t remember how | found out
Other 0 20  Am part of the CHD Network
E’_& g . Board/network meetings/network
N communications
I § 4 * Only recently when | received an email
5 | from one of the PECSIC consultants
Level 1 (Bristol) 4 o | « From cardiac study day at BCH
Level 2 (Cardiff) 3 ves No « In Level 1 centre, ACHD clinical lead at

the time

Level 3 4
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Survey results - Clinicians

Number of people
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Are you aware of the content and
resources of the SWSW CHD
Network website?

o N ES o [00]
| | | | |

Yes No

Comments:

Equity

of access

Great to have a resource
available for professionals
and patients to be sign
posted for all CHD
information

Although | have not fully
explored the website
Partly

Meeting :
Seamless national Continual

care standards Improvement

Do you use the website for
information, guidelines and
clinical protocols?
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Yes

Comments:

No, but should

Just this morning

Also signpost our SpR'’s to the clinical guidelines (specifically)
but also the website in general when undertaking ACHD clinic
Only recently found out about the website but will be sure to use
it when next required

There are not many protocols on there yet — | guess this is in the
process of being populated
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Survey results - Clinicians

Do you know where to go on the
website to find the information you
are looking for?
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< Yes No
Comments:

Sometimes this is quite long winded!! Think shortcuts could be
made/easier access to certain sections

But the headings are not always obvious

Although, | don’t feel like the search tool is very effective. |
know where and what I'm looking for, largely due to
involvement in the network — however, | feel that it could be a
little more user friendly/searchable if you are new to it or a
patient. | tend to send patients the direct web link to the
psychology pages for example, otherwise they struggle to find
what they are looking for.

Meeting

Do you tell your patients about
the SWSW CHD Network website
and the support it can offer?

Number of people
OFRP NWPMOUIO N OO

Yes

Comments:

| will do now since | have become more familiar of the
content from the website

Again, | will do when next looking after a family that
would benefit from it

Sometimes but it is on our letters

| have just started
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Survey results - Clinicians

How easy do you find the
website to navigate?
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Very easy Easy Neither easy difficult very difficult
or difficult

Comments:

No comments received
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Survey results - Clinicians

What improvements could be made to the SWSW CHD Network website?
« Clear division of guidelines, making it easier to locate them

« Short cuts to things/easier access to information i.e to find the ACHD guidelines for CHD
anatomy written by Dr Curtis you have to click through about 5 things to get to it which is
quite long winded!

« Perhaps have a separate ‘professional guidelines’ tab (as well has having them by age
group as at present)

« Maybe an icon for leaflets for families that takes you to a page just with information
printouts?

« More clinical guidelines could be put on there
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Survey results - Clinicians

Do you have any other comments about the SWSW CHD Network website?

« Overall good effort

« Positives: images/colours/graphics flow charts for patients ie preparing for
surgery/catheter lots of information/support available. Cons: too much information on
some pages quite long winded to find certain information would be worth asking patients
their feedback on using the website and how they found it?/usability?
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Survey results — Patient representatives

. How did you find out about the SWSW CHD Network

website?

Patient 6 Eg. At a network meeting, network newsletter, nurse specialist,
Charity representative 0 doctor, twitter, Facebook, from a charity
Parent of a patient 1 o
* Nurse specialist
Other 0 « Network newsletter
* Network emails/network meeting
* Nurses
Are you aware of the SWSW « Through being asked to be a patient rep

CHD Network website?

Number of people
O P N W M 01 O N

Yes No

Disease Network
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Survey results — Patient representatives

Are you confident that you can find

Are you aware of the content and the information on the website
resources for patients and families on about your heart condition,
the SWSW CHD Network website? emotional support, charities and

support pathways?

[ee]

56 0!
“34 §5 .
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E2] 53
zZ o4 | g 2
No . .
° Yes | No
Comments:

Commentsi : _ « Although there is nothing specific about my condition or the surgery that
» Contentis very_good and patient s_torles I've had (Fontan procedure). | couldn’t find it anyway!

are helpful particularly for new patients » | like the clear layout of the website. The only thing | don’t like is that the

lovely newsletters are hidden under ‘about — news’ when | think they
should have their own menu item. It would also be good to have some
extra patient stories to add so there are some relatable stories for
patients looking at the site (I can write one if this is helpful)

« The layout is really accessible, clear and easy to use

* | never know who to ring to chase an appointment. | usually contact the
cardiac liaison nursing team

; [ : : South Wales and South West
Equity Seamless rl:/;?iecflr?gl ~ Continual Patient é)éﬁgaeﬁia;afﬁ;art
of access care standards Improvement voice Disease Network




Survey results — Patient representatives

How easy is it to understand the
information on the website?
3.5
Do you know where to look on %;;22
the website to find the 8,
information you are looking for? s 15
7 E 1
o6 Z 05 .
S5 0 ‘ ‘ . L ‘ e
L Very easy Easy Neither difficult  very difficult
w4 difficult or
; 3 easy
£2- _
Z1- _: How easy do you find the
0 Ves | o website to navigate?
4.5
Comments: O
« Yes and if | didn’t I'm sure it g 2
wouldn’t take me long to navigate c 2
. 215
my way through it ET] I
Z05
A —
Very easy Easy Neither difficult  very difficult
difficult or
easy
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Do you have suggestions for further information to be included on the website that
you feel is missing? Is there anything which requires further development?

| find the site to be very well done. Everything seems to be there and is not hard to find. |
wonder | it would be possible to have the website address added to formal ‘clinic letter’
etc which are sent to patients, so more people get to know about the resource?

« Onthe level 1 support it would be really good if the websites quoted were active working
links
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Do you have any other comments about the SWSW CHD Network website?

| think you should be very proud of what has been achieved as it seems to be a lot further
ahead than some of the other ACHD networks in the country

« No great job!

| think that things have evolved with the use of smartphones and | don't know how much
it's used now?
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Change ideas

« Posters in patient areas v

« Twitter - #myqguestion and different pages throughout the year

« Charity and support groups — linking our network into their tweets

« Trust communications — Level 1, 2 and 3 centre websites

« Patient communications — website on clinic letter \ (for paeds)
Tweet @ CHDNetworkSWSW

 Digital marketing — increasing our presence online

« Changes to website pages and content @

Social media %
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South Wales and South West
ital Heart
Disease Network

New Congenital Heart Disease
Network website

=

Resources for patients, families and professionals

For patients and families: For professionals:

- Patient information « Guidelines

» Getting support

- Understanding your CHD o .
journey - Training and education

Meeting Continual Patient

national ; |
standards improvement voice

- Protocols

Equity Seamless
of access care
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ital Heart
Disease Network

New Congenital Heart Disease
Network website

v P |

For patients and families: For professionals:
- Patient information . Guidelines
- Getting support

« Understanding your CHD o ’
journey - Training and education

- Protocols
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Level 1 clinic letters

. . University Hospitals Bristol
Department of Paediatric Cardiology

MHS Foundation Trest

CONSULTANTS SECRETARIES Bristol Royal Hospital for Children
Dr C Armstrong & Dr F Gonzalez 0117 342 8855 Division of Women's and Children's Services
Dr P Caldas & Dr A Tometzki 0117 342 8853 Paul O'Gaorman EI|_|||d|r|g
Prof R Tulloh & Dr D Taliotis 0117 342 8856 Bristol BS2 8B
Dr & Stuart & Dr C Gonzalez 0117 342 8852
Dr G Pieles 0117 342 8854
Dr C Snook 0117 342 BB33/4/5 Main Switchboard: 0117 923-0000

Congenital Heart Disease Metwork:
Cardiac Murse Specialists 0117 342 8286 /8578 https :/fwww.swswehd.co.uky/
Appointments 0117 3427354

Meeting
national

South Wales and South West

Continual Patient Congenital Heart

Equity Seamless

of access care standards Improvement voice Disease Network




Digital marketing

Search Engine Optimisation (SEO) - ensuring the website can be found in search engines

using words and phrases relevant to the website
. Editing Home Page
Position on google

General Permissions Content SEO Revisions
GO gle congenital heart disease . Q, URL Name
Congenital Heart Disease - UAB Medicine home
https:/iwww.uabmedicine.org/patient-care/conditions/congenital-heari-disease
Congenital heart disease (CHD)} is a problem present at birth that involves the structure of the heart, Meta keywords
its valves, or blood vessels. It is the most common type of
Home page

Congenital Heart Disease Network

hitps:/iwww.swswchd.co.uk/ ~

We proudly support over 6500 children and 8000 adults with a congenital heart condition. Find out
who we help, and how we help, here.

Meta description

Welcome to your WebBox website.

Congenital Heart Defects | Ohio State Medical Center
https:fiwexnermedical.osu.edu/neart-vascular/conditions.../congenital-heart-defects v
Congenital heart defects are birth defects where the heart or blood vessels do not fully develop. Find
out about treatments for congenital heart defects here at

EACTS Academy | Congenital Heart Disease | Windsor, UK
hitps:/fiwww.eacts_org/educational-events/programme/chd_2019/ ~

Anatomy, physiology and principles of surgical & non-surgical treatment of congenital heart diseases
for advanced residents and junior surgeons.

Searches related to congenital heart disease

congenital heart disease in babies congenital heart disease causes
congenital heart disease in adults congenital heart disease diagnosis
congenital heart disease treatment congenital heart disease classification

congenital heart disease symptoms congenital heart disease definition

<G gle >

Previous 4 56 12 13 Next
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Next steps

« Act on survey results and comments
* Implement further changes
 Have the changes resulted in an improvement?

« What has worked?
 Have page views increased?
« Is it easier to find the website on google?
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Social media

TWI'[teI’ Tweet @ CHDNetworkSWSW
- 196 followers
- Audience @

- Are we reaching patients and families?
Social media %

Facebook?
- Suggestion for a network Facebook page
- ldea to promote different teams around the network with ‘day in the life of...’

- Trust Facebook pages across the network
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South Wales 9nd South West
Congenital Heart
Disease Network

Thank you
and questions?



