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• 14 key work packages for CGG group   

• All underway  

• 8 of 14 have an update on today’s agenda  

• Afternoon Session- agree plan for 2019/20 
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Work plan headlines  
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Work packages 

No. Work package Status  Timeframe 

1.  Paediatric Guidelines Amber  Dec ’18 

2.  Dental Guidelines  Amber Dec’18 

3.  Incident Management  Green/ongoing Mar ’19 

4.  Network M&M Green/ongoing Sept ’18 

5.  Network Audit  Amber/ongoing Mar ’19 

6. Fetal diagnosis audit Amber Dec ’19 

7.  Image Sharing  Red Mar ’19 

8. Palliative Care  Completed  

9.  Transfer and Repatriation  Amber  Dec’19 

10.  Lost to Follow up  Amber Nov ’19 

11. Training and Education Strategy Green  Jul ’18 

12. Training and Education Events  Amber/ongoing Mar ’19 

13. Research Amber Mar ‘19 

14. Collaboration with interdependent teams  Amber  Tbc  



Thank you 


