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1. The Network Board Structure 

2. Clinical Governance Group- roles and responsibilities 

3. Chairperson of the group  

4. Reporting to the Network Board (next meeting 21st May) 
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Items Arising 
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The Previous  Network Board Structure- a recap 

Strengths Weaknesses 

Good representative of stakeholders Infrequent for core team 

Good general engagement Lack of time for detail/can feel rushed 

Broad range of topics covered Limited opportunity for members to contribute 

Making progress Some inconsistency of membership 

Range of issues covered too broad  

Lack of accountability? 

Opportunities Threats 

To break functions into smaller groups able to get 

into detail 

Issues may fall through gaps 

To have focused task and finish groups for 

defined short term projects 

The groups don’t interface properly 

To use members’ expertise & interests more May have inconsistent membership 

Better rhythm of meetings for Network team 

Greater accountability 
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Agreed Network Board Structure 
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Remit of each group  

Network Board Network Clinical 

Governance Group 

Network Service 

Delivery Group 

Task & Finish Groups 

Overall responsibility Education and training 

programme 

Standards & self-

assessments 

Specific tasks or projects 

Escalation of concerns Incident management 

and learning 

Performance and 

capacity 

Defined lifespan  

Risks Annual M&M Workforce issues For example: 

Strategic direction Audit programme The website and other 

technology projects 

Paediatric protocols 

group? 

Performance assurance Clinical pathways, 

protocols, guidance 

Patient engagement and 

support groups 

 

Discharge 

communications 

reference group? 

Centres’, commissioners, 

charity etc. updates  

Patient leaflets and 

pathways 

Finance/Tariffs etc 
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Delivery of work plan  for CGG; 

 

• Developing, signing-off and implementing high quality clinical 
guidance for CHD care 

• Ensuring incidents are managed effectively and learning is shared  

• Delivery of an annual network M&M 

• Delivery of the network audit programme and ensuring learning is 
shared 

• Supporting improvements in image sharing 

• Understanding and monitoring lost to follow-up rates  

• Delivery of the training and education strategy  

• Building relationships with research partners and developing a 
network programme of research  
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Clinical Governance Group – roles and responsibilities  
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Have we got the right people in the room? 

 

 Doctor & Nurse lead from Level 1, 2 and 3 Centres 

 Network Audit Lead 

 Network Team   
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Membership of the Clinical Governance Group 
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1. Chairperson for the group 

2. Bi-annual progress report to Network Board  

 Progress to date/key achievements against work plan  

 Plan for next 6 months 

 Issues/Risks to escalate  
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Clinical Governance Group – Chairperson & Reporting  
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Headlines 

 

• 3 day review  

• 10th- 12th of June 

• Detailed Session this afternoon  
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Peer Review  



Thank you & Questions  


