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Purpose  



Equity  
of access 

Seamless 
care 

Meeting 
national 

standards 

Continual 
improvement 

Patient 
voice 

 

• 16 key work packages for Service Delivery Group  

• 13 carried forward 2019/20- new actions to progress 

• 3 new workpackages 

• Youth Worker in BHI 

• Training & Education – deliver standardised training and competency based 
education programmes across the Network (NHS England deliverable SSC188) 

• Benchmark/mapping arrangements for CHD care at all referring hospitals within 
the network including level 3 services and non- level 3 services (NHS England 
deliverable SSC188) 

 
• Peer Review Recommendations  

• Acting on Performance monitoring– Service delivery group? 
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Service Delivery Group- work plan headlines  
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CHD Service Delivery Group – Key workpackages 
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Strategic 
Direction 

Finance in Level 3 
centres – uniform 

tariff 

Improvements 
in quality of 

care 

Discharge 
comms- process 

& digital 
 

Nursing strategy- 
more link nurses, 

continue 
engagement L1/2 

 

Independent 
Review- Fetal 
working group 

 

Youth Worker at 
BHI  

 

Equitable, 
timely access 
for patients  

Transition- 
feasibility to 

deliver peripheral 
transition clinics  

Phase II 
investment in 

Wales (ACHD)  

Patient and 
Family 

Experience  

Charities & 
Support Group – 
6 month event,  
collaborative 

working  

Patient Reps- 
Programme of 

patient rep. 
activity, active 
involvement in 

Board 

Patient 
Engagement- 

supporting centres 
with their Patient 

Engagement  

Education, 
training & 

development  

Nursing- 
Standardised 
training and 
competency 

based education 
programme 
(QUERY)  

Medical workforce- 
support 

recruitment, 
engage with 

regional bodies 
(HEE, SACs)  

Information & 
communication

  

Website- improve 
use  

Interdependent 
teams- 

collaboration 

Stakeholder 
comms- 

newsletter, 
Twitter, 

Facebook?, 
contact database, 
stakeholder event  

NHS England 
Deliverables 

Map/benchmark 
arrangements for 
CHD care at all 

referring hospitals 
within network  

Implementation of Peer Review recommendations! 

 Effective Use of performance monitoring ?  
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- Monthly plan for each workpackage/key milestones 

- Leads from Network  

- Report progress to Network Board   

- Annual Report (July/Aug)- key achievements, challenges and 2019/20 priorities  

Next Steps 
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Thank you 


